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Agenda

▪ News & Updates 

▪ Check in on AggieEnterprise

▪ COFI impact to AggieBudget 

▪ New reports demonstration
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Practice Poll
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Practice poll: Who attends the AggieBudget 
user group meeting?
I am a:

1. Assistant Dean or COO

2. Senior Analyst directly supporting the AD/COO

3. CAO

4. Department analyst

5. Other (tell us in the chat)

I work in:

1. A College

2. A Professional School

3. An Administrative Organization

4. Other (tell us in the chat)
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News & Updates
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Budget Cycle Timeline
AggieBudget | Finance & Business (ucdavis.edu)

https://financeandbusiness.ucdavis.edu/systems/aggiebudget
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AggieEnterprise and AggieBudget  
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AggieEnterprise 
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AggieEnterprise Timeline
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AggieEnterprise Guiding Principles
Guiding Principles | Finance & Business (ucdavis.edu)

▪ Aggie Enterprise is a strategic business transformation initiative. 

▪ The project will leverage best practices in financial management and 
business operations. 

▪ The transformation initiative will drive accountability and decision-
making. 

▪ The design will maximize configuration and eliminate customizations. 

▪ The governance team will seek to maintain the balance between 
timeline, budget and scope as envisioned in the initial plan. 

https://financeandbusiness.ucdavis.edu/aggie-enterprise/guiding-principles
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Future Workforce Planning Discussion

Planning by position versus planning by employee

▪ Example: You have an org with 10 professors who have the same job 
code, each with some % of their time on C&G. 

▪ Planning by employee - plan each individual’s start date, end date, 
salary, and percent time on core funds and the same details for each 
individual with their percent time on C&G 

• Similar to AggieBudget, most detailed planning option 

▪ Planning by position - plan an average annual salary for the group times 
the FTE on core funds and a second line with the FTE on C&G

• May be less precise, less time-intensive

Both methods are acceptable budgeting practices!
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Future Workforce Planning Discussion

▪ Break out rooms

• 5 minutes

• Discuss pros and cons of each labor planning method

• AggieBudget team members my join your discussion

▪ Share discussion highlights

▪ Poll
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Poll: Would you like us to consider planning  
workforce as the number of FTE for a job code on 
a given fund source? 

A. Yes! Please move to planning FTE by job code, fund source and financial 
department.

B. No! I really need to plan for individual start and end dates and their 
specific distribution lines. 

C. I would like to see the detailed planning data but make adjustments as a 
group.

D. I’m fine planning either way. 

E. I don’t know. I need more information. 
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COFI
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COFI Overview



16

COFI Overview
Common Operating Fund Initiative (COFI) | Finance & Business (ucdavis.edu)

▪ Accounts are not changing

▪ Fund numbers are changing 

▪ COFI will not:

• Change budget decisions

• Result in budget reductions

• Change budget allocation methodologies or information provided about 
allocations

• Include funds with externally imposed restrictions, such as contracts and grants, 
clinical trials, private gifts and endowment earnings

https://financeandbusiness.ucdavis.edu/aggie-enterprise/cofi
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COFI Timeline
Wave 1 (Sept.)
September 11, 2021 KFS 
Conversion Date*

Wave 2 (Oct.)
October 12, 2021 KFS Conversion 
Date*

Wave 3 (Nov.)
November 10, 2021 KFS 
Conversion Date*

College of Letters and Science College of Agricultural and 
Environmental Sciences

AggieSquare

Continuing and Professional Education College of Biological Sciences Student Affairs

Development and Alumni Relations College of Engineering Office of Research

Library Office of the Chancellor and Provost School of Medicine

Graduate School of Management Office of Diversity, Equity and Inclusion Betty Irene Moore School of Nursing

Graduate Studies School of Education

Information and Educational 
Technology

School of Veterinary Medicine

School of Law Intercollegiate Athletics

Finance, Operations and Administration
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AggieBudget and COFI

▪ There is nothing for you to do in AggieBudget 

▪ Fund numbers will be updated automatically

▪ Most reports are ready to accept the change  

▪ Carryforward and Deficit reporting processes will be 
delayed until after the fund conversion is complete

▪ If you use account blocks, keep in mind that moving 
accounts in KFS may affect your account blocks in 
AggieBudget 



19 Email: cofi@ucdavis.edu Slack: #cofi_talk

mailto:COFI@ucdavis.edu
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COFI Quiz!
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What does COFI stand for?

A. California Office of Instruction

B. Creepy Ornaments From Iceland

C. Climate Ordinances For Invertebrates

D. Common Operating Fund Initiative

E. Common Obstacles Found Iceboating

F. Cohort Of Friendly Iguanas

G. This is a silly list
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What should you do in AggieBudget to 
prepare for COFI conversion?

A. Open all plan files to change the fund 
number on your accounts and account blocks

B. Move all of the affected accounts to a new 
org in KFS to organize them better

C. Open new accounts in KFS with the COFI fund 
number

D. None of the above
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What should you do in AggieBudget after 
COFI conversion?

A. Run some reports to see how they look and 
reorient yourself  

B. Move all of the affected accounts to a new 
org in KFS to organize them better

C. Close accounts to consolidate accounts in the 
same org with the same fund

D. A and C
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New Reports
And how to use them!
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Report Development

▪ Will make effort to bring popular reports to AggieEnterprise

▪ New AggieBudget Reports:

• Deficit Management Report 

• Sources & Uses Slice

• Projection Summary

• 5-Year Sources & Uses
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Deficit Management Report

▪ Displays projected carryforward using budgeted out years by organization and fund category

▪ Projected out year net sources & uses values taken from the out years of the budget plan files of 
the selected version

▪ User can select an org and org level
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Deficit Management Report

▪ An org / fund category combination that meets the deficit threshold will be 
highlighted, a warning icon will display and red label indicating a deficit plan will 
appear

• Deficit over $500k OR

• Deficit over $100k with carryforward as % of uses over 10%
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Sources & Uses Slice Report

▪ Allows the user to "slice" a version by a specified attribute across the columns

• Slice Attribute Options: Fund Category, Fund, Account, Sub Account, HEFC, Plan File, Account Block

• Maximum of 12 attribute values

▪ Once approved will replace the Quarterly Account Variance Desktop Report
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Projection Summary Report

▪ Similar to the "12 Month Projection Report", allows users to generate a projection by 
combining YTD actuals and a plan version.

▪ Sources displayed by Fund Category instead of Budget Group
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5-Year Sources & Uses Report

▪ Similar to the "3 Year Sources & Uses Report", allows users to display 5 versions broken 
down by fund category across the columns.

▪ Report allows users to report on planned out years.

Note – Screenshot only displays 3 years due to space contstraints.
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Reporting Quiz!
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Which report allows for reporting on out 
years developed in budget plan files?

A. Sources & Uses Slice Report

B. Projection Summary Report

C. 5-Year Sources & Uses Report

D. None of the above
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The Deficit Management report will indicate that 
an org / fund category combination deficit requires 
a deficit plan with:

A. Warning icon

B. Yellow highlight

C. Red "Deficit Plan Required" Label

D. All of the above
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Which report appears to be the most useful 
to your organization?

A. Deficit Management Report

B. Sources & Uses Slice Report

C. Projection Summary Report

D. 5-Year Sources & Uses Report
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Thank you


